MEMORANDUM OF AGREEMENT

In recognition of the need to lessen congestion at entry gates to WPAFB during times of heightened security the parties agree to the following:


A temporary work schedule of four ten hour days will be implemented for all personnel at WPAFB (excepting those on shift work) in a manner to achieve a 20 percent traffic reduction Monday through Friday.  Whenever feasible, and consistent with any security concerns, advance notice will be provided to affected employees.  Implementation will be concurrent with our pay periods.


Twenty percent of the affected work force will be off on each day.  Volunteers for each day off, Monday through Friday, will be sought first.  Supervisors will use seniority to determine who will work specific days if there are excess volunteers available for any given day and reverse seniority to designate the number of employees needed for any given day where there is an absence of the number of needed volunteers.  Supervisor's use of seniority may be by series and grade if appropriate.  Seniority is defined as service computation date leave (which is reflected in the employee's most recent SF-50).  Supervisors will designate who works what day if needed to assure mission accomplishment (e.g., to avoid having all inexperienced employees working alone on one day, or to ensure the correct mix of skills).


Hardship situations will be dealt with on a case by case basis and supervisors will make reasonable accommodations when possible.  Some may require additional notice time to affect the change, others may need to be exempted from coverage.  Employees will be allowed to voluntarily swap work schedules, given reasonable advanced notice, if this does not impair mission accomplishment.  All parties will cooperate with each other to maximize security and minimize adverse impact on all affected employees.  Supervisors should document hardship cases and the resolutions.


Should the need for the 4 - 10 schedule exceed four weeks, supervisors may allow changes in individual off days as needed, but must maintain the 20 percent per day goal to the maximum extent possible.


All participants should realize the following: 


Under this schedule a day of leave will be ten hours.  


Credit hours are not authorized when working a Compressed Work Schedule.  


Overtime does not commence until after the ten-hour day or forty-hour week has been exceeded.  

           Upon request of either party, additional bargaining will be conducted over the impact and implementation of the 4/10 CWS for employees utilizing Activity Based Costing (ABC) systems such as JOCAS.  This bargaining can be post-implementation of the 4/10 CWS but will not delay implementation of the 4/10 CWS.

In the event the non-bargaining unit employees do not vote to go on the 4/10 CWS, this MOA will not be enforced for the AFGE bargaining unit members.  
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